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Important NoticeImportant Notice

The information contained herein has been prepared by the Company. The opinions presented herein are based on
general information gathered at the time of writing and are subject to change without notice. The Company relies on
information obtained from sources believed to be reliable but does not guarantee its accuracy or completeness.

These materials contain statements about future events and expectations that are forward-looking statements. Any
statement in these materials that is not a statement of historical fact is a forward-looking statement that involves known
and unknown risks, uncertainties and other factors which may cause our actual results, performance or achievements to
be materially different from any future results, performance or achievements expressed or implied by such forward-
looking statements. We assume no obligations to update the forward-looking statements contained herein to reflect
actual results, changes in assumptions or changes in factors affecting these statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or
purchase any securities and nothing contained herein shall form the basis of any contract or commitment whatsoever. No
reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its
completeness, accuracy or fairness. The information in this presentation is subject to verification, completion and change.
The contents of this presentation have not been verified by the Company. Accordingly, no representation or warranty,
express or implied, is made or given by or on behalf of the Company or any of its shareholders, directors, officers or
employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in
this presentation. None of the Company nor any of its shareholders, directors, officers or employees nor any other person
accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection therewith.
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Factors of Financial Efficiency in 2011Factors of Financial Efficiency in 2011

Record annual financial results:

• EBITDA – USD 22 bln (4.8 bln in Q4)

• Net income – USD 12.5 bln (3.0 bln in Q4) 

• Operating cash flow –
USD 15.7 bln (3.5 bln in Q4)

• Free cash flow – USD 2.5 bln

Daily crude oil production growth of 2.5% YoY

Retail sales up 24.5% YoY

Refining throughput up 14.6% YoY

60/66 tax regime introduced

ResultsResults External factorsExternal factors

Q4’11 - external factors

Increase in transportation tariffs

Fixed domestic prices for petroleum products from the end 
of October 

Creation of motor fuel stocks to stabilize the market          

2012 priorities

Meeting 2012 Business plan targets

Continued cost control

Increase in energy efficiency 

Work with suppliers and contractors

Headcount optimization 

Capex prioritization

Continue discussion to develop appropriate tax regime for 
the new provinces, incl. Arctic Shelf and Eastern Siberia

3



4

Macroeconomic Macroeconomic EnvironmentEnvironment

2010 2011 , % Q3’11 Q4’11 , %

Average USD/RUB exchange 
rate

30.37 29.39 (3.2)% 29.05 31.23 (7.5)%

Inflation for the period, % 8.8% 6.1% (0.3)% 1.4%

Real RUB 
appreciation/(depreciation)
against USD compared with the 
previous period, %

11.6% 12.1% (3.5)% (6.3)%

Urals FOB Primorsk, $/bbl 76.7 108.2 41.0% 111.6 107.7 (3.4)%

Gasoil 0.1% (FOB/CIF Med), 
$/tonne 

672.3 931.6 38.6% 945.4 941.2 (0.4)%

Fuel oil 3.5% (FOB/CIF Med),
$/tonne 

442.3 609.0 37.7% 631.2 624.0 (1.2)%

High octane gasoline (av. Russia), 
$/tonne

685.1 821.5 19.9% 873.0 790.9 (9.4)%

Diesel (av. Russia), $/tonne
(summer)

469.5 670.0 42.7% 678.4 694.0 2.3%
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Results Results OverviewOverview

2010 2011 , % Q3’11 Q4’11 , %

Daily crude oil production, th. bpd 2,322 2,380 2.5% 2,399 2,396 (0.1)%

Gas production, bcm 12.34 12.79 3.6% 3.00 3.53 17.7%

Petroleum product output, mln t 47.89 55.38 15.6% 14.98 15.21 1.5%

Revenues, USD mln 63,047 91,975 45.9% 24,627 23,951 (2.7)%

EBITDA, USD mln 19,203 22,022 14.7% 5,283 4,753 (10.0)%

Net income, USD mln 10,400 12,452 19.7% 2,778 2,992 7.7%

Operating cash flow1, USD mln 14,910 15,838 6.2% 2,897 3,562 23.0%

Capital expenditures, USD mln 8,931 13,246 48.3% 2,768 4,265 54.1%

Free cash flow1, USD mln 5,839 2,338 (60.0)% 69 (756) (1,195.7)%

Net debt , USD mln 13,662 15,864 16.1% 13,991 15,864 13.4%

1. Operating cash flow and free cash flow  are adjusted fot the effect from operations with trading securities as part of excess cash management (inflow of USD 262 mln in 12M’10, outflow of USD 89 mln
in 12M’11, outflow of USD  33 mln in Q3’11, outflow of USD 57 mln in  Q4’11)



Record Financial ResultsRecord Financial Results

Adjusted net income, USD blnAdjusted net income, USD bln
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Proved Reserves as of the End of 2011Proved Reserves as of the End of 2011

Proved hydrocarbon reserves as of December 31, 2011*, mln toeProved hydrocarbon reserves as of December 31, 2011*, mln toe

Exxon

PetroChina

BP

Lukoil 

Shell

Petrobras

Chevron

Total

ConocoPhillips

ENI Crude oil Gas

2,413

2,355

3,390

3,018

2,412

1,708

1,441

1,913

1,406

1,136

902

3,199

Source: information by the companies. 
* Reserves of international companies as of 31.12.2010.

Rosneft (PRMS)

Rosneft (SEC)

162% - oil reserve 
replacement ratio in 2011
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2,322

2,380(10) (5) (1)
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2010 Timan-
Pechora

Southern 
Russia

Far East Vankor Other Eastern 
Siberia

Western 
Siberia

Central Russia 2011

Oil Production Growth DriversOil Production Growth Drivers

‘000 bpd

+2.5%

Daily Crude Oil Production Reconciliation, 2011 vs. 2010Daily Crude Oil Production Reconciliation, 2011 vs. 2010
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Sustainable Production Growth in 2011Sustainable Production Growth in 2011

2.1%

1.4%

1.6%

0.3%

2.5%

(5.3)%

(1.5)%

Rosneft

Surgutneftegaz

Gazprom Neft*

TNK-BP

Tatneft

Slavneft

LUKOIL (in Russia)

Daily Crude Oil Production in Russia, 2011 vs. 2010Daily Crude Oil Production in Russia, 2011 vs. 2010
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2010 Rosneft Other 
integrated oils

Other 
companies

2011

Crude oil output in Russia, '000 bpd

+1.2%

* Not including share in Tomskneft.

Source: CDU TEK, Rosneft.
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115.6
118.7

>120

2010 2011 2012

Sustainable Production Growth in Sustainable Production Growth in 2011 2011 
(continued(continued))

Crude oil production by Rosneft under international 
standards*, mln t
Crude oil production by Rosneft under international 
standards*, mln t

+2.5%

Source: Rosneft.
* - including proportionate share in Udmurtneft, Tomskneft, Polar Lights, Verkhnechonskneftegaz and Sakhalin-1.

Crude oil production by international companies in
2011, mln t
Crude oil production by international companies in
2011, mln t
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Yuganskneftegaz Daily Crude Oil Production, ‘000 bpdYuganskneftegaz Daily Crude Oil Production, ‘000 bpd

YuganskYugansk: 2.5: 2.5% % Ahead of Plan in Ahead of Plan in 20112011

Jan Feb Nov DecSep OctAugMar Apr May Jun Jul

Initial flow rates of new wells, bpdInitial flow rates of new wells, bpd

Stabilized

2006 2007 2008 2009 2010 2011

Strategic goal – maintaining production plateau 
for the maximum period of time 

2012 Plans:

Crude oil production – 65.5 mln t

Number of new wells – 927

CAPEX – USD 3.6 bln (at the exchange rate of 
30.7)
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VankorVankor

2012 plans:

Crude oil production – 18 mln t

CAPEX - USD 2.7 bln (at 30.7 RUB/USD)

Production growth factors:

~100 new production and injection wells

Gradual launch of the Central oil treatment 
unit 

REACHING FULL PROJECT CAPACITY IN 2013
12.7

15.0

18.0

25.3

2010 2011 2012 2013

Vankor crude oil production, mln tVankor crude oil production, mln t
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Revenues Reconciliation, USD Revenues Reconciliation, USD mlnmln

24,627

23,951(304)

56 138 13

(122)

(319) (73) (52)

9

(22)

Q3'11 Oil exports 
price

Oil exports 
volume

Product 
exports price

Product 
exports 
volume

Product 
domestic 
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volume
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Crude Oil SalesCrude Oil Sales

Q4‘10 Q3’11 Q4’11

USD/bbl

Average Brent  (Platts) 86.5 113.5 109.3

Urals (average Med+NWE) (Platts) 85.2 111.5 108.6

Rosneft export

Europe and other directions 84.3 110.2 107.5

Asia 86.2 94.3 91.6

Crude Oil and Condensate Sales Volumes, mln bblCrude Oil and Condensate Sales Volumes, mln bbl Average Prices, USD/bblAverage Prices, USD/bbl
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Gas Production and SalesGas Production and Sales
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3.27
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Western Siberia Southern Russia

Far East Other

Sales

Production by subsidiaries

2.79

Gas Sales vs. Production, bcmGas Sales vs. Production, bcm Gas Sales Prices, USD per 1,000 cubic metersGas Sales Prices, USD per 1,000 cubic meters



NonNon--controlled Expenses controlled Expenses 

Pipeline (Transneft) tariffs increased by 2.85% from September 1 and by 5% from November 1, 2011

Railroad (RZhD) tariffs increased by 8.0% from January 1, 2011

Preferential export duty on Vankor crude oil expired from May 1, 2011, standard MET rate for Vankor crude oil 
from August 6, 2011

A unified 66% export duty for light and dark petroleum products introduced from October 1, 2011. Export duty for 
naphta and gasoline remained at 90% of crude oil export duty

Marginal export duty rate for crude oil reduced from 65% to 60% from October 1, 2011

2010 2011 , % Q3’11 Q4’11 , %

Export customs duty USD/bbl 37.40 55.90 49.5% 60.49 55.18 (8.8)%

Yugansk – Novorossiysk tariff RUB/t 1,307 1,457 11.5% 1,453 1,484 2.1%

Yugansk – Novorossiysk tariff USD/bbl 5.88 6.78 15.3% 6.84 6.50 (5.0)%

MET USD/bbl 13.84 20.73 49.8% 21.40 20.65 (3.5)%

Total non-controlled costs USD/bbl 57.12 83.41 46.0% 88.73 82.33 (7.2)%

Non-controlled costs / 
Urals FOB Novorossiysk

% 74.4% 77.0% 79.5% 76.6%

16
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Expenses Expenses DynamicsDynamics

Upstream Operating Expenses, USD/bbl of oil producedUpstream Operating Expenses, USD/bbl of oil produced Refining Operating Expenses, USD/bbl of oil processedRefining Operating Expenses, USD/bbl of oil processed

SG&A Expenses, USD/bbl of oil producedSG&A Expenses, USD/bbl of oil produced Transportation Expenses, USD/bbl of oil producedTransportation Expenses, USD/bbl of oil produced
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2.001.88
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2.24
2.031.94

2.31
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2
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9.228.96
7.448.02

0

3

6

9

12

2008 2009 2010 2011

Upstream operating expenses include materials and electricity, workover, wages and salaries, and cost of transport to a trunk pipeline.

Selling, general and administrative expenses include payroll at headquarters and management-related subsidiaries, payroll of top management of operating subsidiaries, audit & consulting 
expenses, bad debt allowance and other costs.

Transportation costs include costs to transport crude oil for refining and to end customers, and to deliver petroleum products from refineries to end customers (cost of pipeline and railroad 
transportation, handling, port fees, sea freight and other costs).

+8.5% YoY
at 12.1% real rubble appreciation

+2.9 % YoY
at 12.1% real rubble appreciation

+10.3% YoY
at 12.1% real rubble appreciation

+23.0% YoY
at 12.1% real rubble appreciation



Transportation Costs Transportation Costs 

7,329
6,980

12M'10 Tariffs Volume Mix FX 12M'11

1,629
1,515

12M'10 Tariffs Volume Mix FX 12M'11

Total Transportation Costs, USD mlnTotal Transportation Costs, USD mln Transportation Costs for Crude Exports, USD mlnTransportation Costs for Crude Exports, USD mln

Transportation Costs for Crude Deliveries to Refineries, USD mlnTransportation Costs for Crude Deliveries to Refineries, USD mln Transportation Costs for International Product Sales, USD mlnTransportation Costs for International Product Sales, USD mln

1,738
1,595

12M'10 Tariffs Volume Mix FX 12M'11

3,059
3,235

12M'10 Tarriffs Volume Mix FX 12M'11

Start of sales of 
products 

produced at 
German refineries

Start of pipeline 
deliveries to China

18

Start of third-party 
crude oil deliveries 

to German 
refineries
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26.14

(2.98) 2.17 (1.91)
(0.08)

1.06

(0.79) (0.02)
23.59

Q3'11 Revenue Taxes Crude oil and oil 
products 

purchases

Transport OPEX Others SG&A Q4'11

-9.8%

EBITDA and Net Income per bbl ReconciliationEBITDA and Net Income per bbl Reconciliation
Q4’Q4’111 vs. 1 vs. Q3’11Q3’11
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13.65

(2.55)

(0.34)

0.74 0.22
0.92 2.02

14.66

Q3'11 EBITDA DD&A FX Net income Income tax Others Q4'11

+7.3%
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24.65

34.65

(19.52)

(9.58)

(0.25) (2.07) (0.01) (0.20)

27.67

2010 Revenue Taxes Purchases Transport OPEX Others SG&A 2011

+12.3%

EBITDA and Net Income per bbl ReconciliationEBITDA and Net Income per bbl Reconciliation
2011 2011 vs. vs. 20102010
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2010 EBITDA DD&A FX Net income Income  tax Others 2011

+16.0%



15,172 15,749

773 2,488
(1,157) (1,886) 359

2010 Increase in WC in 12m 
2010 before FX

Increase in NI, adjusted 
for non-cash items

Increase in WC in 12m 
2011 before FX

Acquisition of Ruhr Oel 
GmbH WC in Q2'11

Result from operations 
with trading securities

2011
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2,864

1,819

(200)

(1,081)
103

3,505

Q3`11 Increase in WC in Q3`11 
before FX

Decrease in NI, adjusted 
for non-cash items

Increase in WC in Q4`11 
before FX

Result from operations 
with trading securities

Q4`11

Operating Cash Flow Reconciliation, USD Operating Cash Flow Reconciliation, USD mlnmln
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Credit ProfileCredit Profile

Dec. 31, 
2011

Dec. 31,
2010

Total debt, USD bln 23.3 23.6

Net debt, USD bln 15.86 13.66

Long-term debt, % 79.7% 76.7%

USD denominated debt, % 85.2% 88.4%

Gearing 
(Net Debt to Net Debt + Equity)

19.5% 20.0%

Weighted av. cost of debt 3.81% 3.53%

LTM EBITDA interest coverage 31.6 28.2

Net debt / LTM EBITDA 0.72 0.71

Repayment profile*, USD blnRepayment profile*, USD bln

S&P BBB- (positive)

Moody’s 1 (stable)

Fitch BBB- (positive)

• Credit rating• Credit rating

* Future repayments include only long-term debt with its current portion


